ELEVATED
MINDS COACHING

BE THE SUPPORT THEY NEED

£55

Turn 6np0arding Intoa
Strategic Advantage

Streamline training. Reduce confusion. Accelerate readiness.
Support people better from day one.

Elevated Minds Coaching helps organizations create stronger employee
experiences through onboarding strategy, workforce training, leadership
development, emotional intelligence, and employee well-being support.

Standardize Reduce manager | Deliver clearer | Support
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What Broken Onboarding
Really Costs

When training is scattered, managers repeat themselves, expectations
stay unclear, and new hires take longer to contribute.
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Elevated Minds Coaching helps organizations reduce confusion, standardize
onboarding, and create a stronger employee experience from day one.

Common Pain Points How Elevated Minds Helps
e Scattered information across teams e Structured onboarding pathways
¢ Inconsistent onboarding experiences o Leadership and communication training
e Manager time lost repeating core ¢ Emotional intelligence and culture
training reinforcement
e Slow ramp-up and unclear expectations ¢ Knowledge checks and completion tracking
e Early disengagement and preventable e Live virtual or in-person training support
turnover

£ £ Better onboarding creates clearer expectations, @@

e

faster readiness, and stronger retention.
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A Smarter Training &
pport Ecosystem

"

Go beyond orientation with development that helps people
perform, communicate, and stay engaged.

Onboarding &
Culture

Structured learning,
clear expectations,
and consistency
across the employee
experience.

Leadership & Employee
Emotional Well-Being Support
lntelhgence Resilience, burnout
Communication, conflict awareness, emotionql
skills, supervisor development, regulation, and practical
and team effectiveness. mental wellness tools.

The Listening Room
Guided mindfulness, reflection, and wellness resources.

ElevateMe App

Ongoing support, engagement, and resources employees
can access beyond training.

Live Learning Options
Zoom or on-site workshops, including Mental Health First Aid
and workforce well-being education.
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Start with a focused solution that reduces friction, strengthens
culture, and supports your people from day one.

Step 1: Step 2: Step 3: i Step 4:
Discover Build Launch Support
Clarify your goals, Tailor onboarding, Roll out learning, ' Reinforce adoption,
audiences, and development live sessions, and . track completion,
training priorities. content, and employee-facing . and expand
support resources. materials. over time.
Ideal FOI‘ ‘ Employers, schools, healthcare organizations, nonprofits,

and service-based teams.

Bring your onboarding, employee development, and employee
support strategy under one roof.

Elevated Minds Coachmg helps you create a stronger, more prepared workforce
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